
Oldham PCT trusts in Consensus LMS to manage training

ORGANISATION PROFILE
Oldham PCT is responsible for providing
and overseeing community-based health
services in the Greater Manchester
borough of Oldham.

This includes family doctors, dentists,
pharmacists and opticians, district nurses,
health visitors, school nurses, podiatrists,
speech and language therapists,
audiologists and occupational therapists.  

The PCT also commissions and pays for
all the specialist services which people
need, such as hospital and mental health
services.

The PCT is responsible for taking a lead
on improving the health of every one of
Oldham’s 227,000 people, encouraging
and promoting healthy eating and
exercise, and helping people manage
long term health problems.  

And, together with its partners in
Oldham’s £100m LIFT scheme, the PCT
will deliver up to ten brand new state of
the art health centres over the next 20
years. 

It strives to put people - public, patients
and its dedicated staff - at the heart of
what it does, to deliver the 21st century
health service that Oldham needs and
deserves.

BUSINESS CHALLENGE
The team of four learning & development
professionals in the PCT’s training
department is responsible for the day to
day running of all the training – both
clinical and administrative – for all 1,100
staff across the PCT.

Until 2004, the PCT’s training
department was using an Access
database that had been developed by
one of the training team.  This was used
to manage the huge programme of
courses and the variety of learning
requests and learner requirements.  

However, the Access database had
some limitations and it was felt that a
new system might be able to improve
the administration of the PCT’s training
programme. 

For instance, the existing Access
database could not generate the course
documentation that the team sent out to
learners, so joining instructions and

other course correspondence had to be
typed up manually in Word.  

Nor could the existing Access database
provide the summary details the team
needed, as Linda Mills, Education &
Training Assistant, explains:

“We needed to improve the management of
training, particularly with regards to the
monitoring, evaluation and administration of
the training programmes. For instance, we
found it very difficult to produce summary
details like attendance reports.  It was
decided a new, more effective training
administration system was required.”

SOLUTION DEPLOYED
As a public sector organisation, the PCT
undertook a competitive tender process to
search for a new Learning Management
System that could meet their needs.  Linda
Mills describes the process:

“We saw a number of vendor presentations
as part of our competitive tender process.
We were impressed by the CS Group
presentation.  We felt that the CS Group
team understood the way we work and

CASESTUDY

Oldham Primary Care Trust (Oldham PCT) wanted to replace their
existing Access-based training database in order to reduce the time
spent on administration and improve reporting and management
information. They chose CS Group’s Consensus LMS to help
achieve these goals.  
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